
WHA T  DOES

I T  DO ?
S H A R I N G  S K I L L S / T A L E N T S ,  

P R A C T I C A L  S U P P O R T ,

A  F R I E N D L Y  F A C E ,

S O L V I N G  A  C O L L E C T I V E

C H A L L E N G E ,  

B U T  M O S T L Y  F U N !  

P R E T T Y  M U C H  A N Y T H I N G !

W H A T ' S  T H I S  M U T U A L  A I D  S T U F F  A B O U T ?
P E O P L E  W H O  S E L F - O R G A N I S E  A R O U N D  A

C O M M O N  I S S U E  T O  S U P P O R T  E A C H  O T H E R

W I T H  W H A T E V E R  T H E Y  N E E D  -  B A S E D  O N

F O U N D A T I O N S  O F  T R U S T  &  H U M A N  

 C O N N E C T I O N .

 

3 +  P E O P L E  I S  A  G O O D

S T A R T I N G  S I Z E ,  B U T  I T

C O U L D  B E  A S  B I G  A S  Y O U

L I K E -  Y O U  M I G H T  N E E D  T O

F I N D  N E W  W A Y S  T O  K E E P  I T

P E R S O N A L  I F  I T  G E T S  T O O

B I G  T H O U G H . . .

L E T ' S  G E T  S T A R T E D :
 W I T H  M U T U A L  A I D
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F A C E B O O K ?  

W H A T S A P P ?  

N O T E S  O R  P O S T C A R D S ?

F I N D  W A Y S  T O  C O N N E C T  

W H A T  D O  Y O U  N O R M A L L Y  U S E ?    

I T  D O E S N ' T  H A V E  T O  B E

C O M P L I C A T E D -  K E E P  I T

S I M P L E ,  I T ' L L  B E  E A S I E R  T O

M A N A G E  I N  T H E  L O N G  R U N

K INDNESS

T H E  S T R E N G T H  O F  T H E  G R O U P

W I L L  B E  T H E  M E M B E R S  W H O

T A K E  O W N E R S H I P  &  D R I V E  I T

Y O U ' L L  G E T  O U T  O F  I T  W H A T

Y O U  P U T  I N T O  I T -  P E O P L E

W I L L  D I P  I N  A N D  O U T  A S  A N D

W H E N  T H E Y  C A N / N E E D  T O  A N D

T H A T ' S  O K

HOW  DO  WE

DO  I T ?

" G E T T I N G  T O  K N O W  Y O U "

TRUS T

CONNEC T

SHARE

FUN

IMAG INA T I ON

J U S T  GO
FOR  I T

I T  D O E S N ' T  H A V E  T O  L A S T

F O R E V E R -  S O M E T I M E S  T H E S E

T H I N G S  R U N  T H E I R  C O U R S E
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F I N D  W A Y S  T O  C O N N E C T -  W H A T

D O  Y O U  N O R M A L L Y  U S E ?  A

F A C E B O O K  G R O U P ?  W H A T S A P P ?

N O T E S  O R  P O S T C A R D S  T H R O U G H

A  D O O R ?

W E  T H I N K  3 +  P E O P L E  I S  A

G O O D  S T A R T I N G  S I Z E ,  B U T  I T

C O U L D  B E  A S  B I G  A S  Y O U  L I K E -

Y O U  M I G H T  N E E D  T O  F I N D

N E W S  W A Y S  T O  K E E P  I T

P E R S O N A L  I F  I T  G E T S  T O O  B I G

T H O U G H . . .

SOMET IMES  
YOU  HAV E  TO  BETH E  ONE  TO  MAKETH E  F I R S T  MOVE

" T H E  A N S W E R  T O  O U R  P R O B L E M S  I S  E A C H  O T H E R "

K INDNESS

COMES

F I R S T . . . A LWAYS

TH ER E 'S  NO  R I GH T

OR  WRONG -  L EARN

AS  YOU  GO

IMAG INA T I ON . . . TH E

WORLD 'S  YOUR

OYS T ER

BE  AN

ENCOURAGER

TOP  T I P S

HAV E  FUN !

C O  A U T H O R S :  C A R L Y  A T T R I D G E  &  R U T H  J A C K S O N



BE  MORE

HUMAN

TOP  T I P S



BE AWARE

O P E N

C A L L
WA T CH  YOUR  URGE  TO  CONTRO L  

(WE  CAN  A L L  BE  GU I L T Y  O F  TH I S )
 L EAV E  SPAC E  F OR  EACH  OTH ER  TO  DO  S TU F F  

AND  TAKE  UP  TH E  S LACK .

 

NOT  E V ERYONE  WI L L  WANT  TO  J O I N  I N   
THA T 'S  F I N E .  

OTH ERS  DO ING  TH E I R  OWN  TH I NG  -  GREA T !  
O F F ER  ENCOURAGEMENT  AND  CRACK  ON .

DON ' T  WORRY  I F  I T  GE TS  A  B I T  MESSY  SOMET IMES

 I T  DOESN ' T  HAV E  TO  BE  NEA T  AND  T I D Y  -
 I F  I T  WORKS  GO  F OR  I T !

TH ER E  I S  NO  L EADER  -  E V ERYONE  CAN  US E

TH E I R  SK I L L S  &  TA L EN TS -  WHEN  TH EY 'RE

R EADY  AND  I T  F I T S .

YOU 'RE  NOT  F I X I NG  OR  SAV I NG  -  I T  SHOU LD  L OOK

AND  F E E L  HUMAN  AND  MUTUA L .



BE  K IND  -  WE  DON ' T  KNOW  WHA T 'S  GO ING  ON  F OR

P EOP L E  E .G .  SOME  P EOP L E  ARE  SHY  AND  I T  MAY

TAKE  TH EM  SOME  T IME  TO  J O I N  YOU

BE  TRANSPARENT  -  WHEN  DEA L I NG  WI TH  MONEY ,
YOUR  P LANS  AND  WI TH  EACH  OTH ER

PR I VACY  -  BE  CARE FU L  WHERE  AND  HOW  YOU

SHARE  YOUR  I N F ORMA T I ON ,  &  TH I NK  ABOUT  HOW

YOU  COMMUN I CA T E  AS  A  GROUP

MUTUA L  MEANS  MUTUA L  -  YOU  GOTS  TO  OWN  I T
T OG E TH ER  

E V ERYONE  I S  WELCOME  -  E V ERYONE  HAS

SOMETH ING  TO  CONTR I BU T E  

NO  FAU L T ,  NO  B LAME  -  MIS TAKES  ARE  A L L  PART

O F  TH E  PROC ESS .  G I V E  MORE  CHANCES ,  MORE

UNDERS TAND ING  AND  MORE  EMPA THY  -  I T  WI L L  GO

A  L ONG  WAY

HAV E  FUN -  TH I S  REA L L Y  I S  A  FUNDAMENTA L  PART !

 

 

 

 

 

 

PR INC I P L E S
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YOU  DON ' T  NE ED  TO  CR EA T E

ANOTHER  S ERV I C E . . .
KE EP  I T  REA L ,  AND  HUMAN .

J U S T  BE  YOU -  
BECAUS E  YOU 'RE  FABU LOUS  

J U S T  AS  YOU  ARE .  

AN  EXAMPL E  L E T T ER



YOU  MIGHT  F I ND  YOU  ARE  
HAV I NG  SOME  PROB L EMS .

US E  YOUR  CO L L E C T I V E  SK I L L S ,  
HONES TY  AND  K INDNESS  TO  TRY  AND  GE T

BACK  ON  TH E  MUTUA L  TRACK .
BUT  I F  I T  I S  T IME  TO  CA L L  I T  A  DAY ,  

E I T H ER  F OR  YOUR  I N VO L V EMENT  
OR  F OR  TH E  GROUP . . .

I F  YOU  AC T  WI TH  K INDNESS  AND

TRANSPARENCY  
YOU  SHOU LD  A L L  BE  AB L E  

TO  C E L EBRA T E  YOUR  SUCC ESS E S ,  
AND  PART  AS  F R I ENDS .

GOOD  L UCK



L I GH TS ,CAMERA . . . .

AC T I ON !

NOW  I T 'S  OV ER  TO  YOU -
GE T  S TART ED  I N  YOUR

COMMUN I T Y  TODAY  

F O R  F U R T H E R  I N F O R M A T I O N :

 

D I G I T A L  T O O L S  F O R  M U T U A L  A I D  G R O U P S

H T T P S : / / M E D I U M . C O M / D I G I T A L F U N D / C O M M U

N I T I E S - E S S E N T I A L - G U I D E - T O - D I G I T A L - T O O L S -

F O R - M U T U A L - A I D - G R O U P S - C 1 6 6 4 D 3 0 B 5 2 5  

 

H T T P S : / / C O V I D M U T U A L A I D . O R G /

 

H T T P S : / / W W W . C O R G A N I S E R S . O R G . U K /
 

 



TH E  P LAN
WHA T  WE 'D  L I K E  TO  DO  I S . . . . WHO   WI L L

 BE  I N VO LV ED ?

OUR  MA I N  GOA L  I S :

US E  TH I S  TO
P LAN  YOUR

GROUP

TH E  S TR ENGTHS ,  AND  TA L EN TS  I N  OUR  GROUP

ARE :

WE  WI L L  COMMUN I CA T E  THROUGH . .



TH E  P LAN

NOT ES

US E  TH I S  TO
P LAN  YOUR

GROUP

TASK  L I S T
1 .
2 .
3 .
4 .
5 .
6 .
7 .
8 .
 

OUR  CHA L L ENG ES  MIGHT

B E . . .



AUTHOR  DE TA I L S :
(P L EAS E  RE F ER ENC E  TH E  AUTHORS )

 
CAR LY  A T TR I DG E  @ TH E L OSSPRO J E C T 1

H E L L O@ TH E L OSSPRO J E C T .COM   
 

RUTH  JACKSON  @ JACKSONRUTH_
RUTH_ JACKSON@ME .COM

 
WI TH  MANY  THANKS  TO  CO L LABORA TORS  AND  ENTHUS IAS TS :  
BOB  THUST ,  MA F F  POT TS ,  C LA I R E  HENRY ,  AND  S T EPH  TURNER

WE 'D  L OV E  TO  KNOW  HOW  YOU 'RE  GE T T I NG  ON  WI TH

US I NG  TH I S  GU I D E .  WE ' L L  MAKE  IMPROV EMENTS  BAS ED

ON  YOUR  F E EDBACK .
NE ED  HE LP  GE T T I NG  S E T  UP ?  CONTAC T  US  BE LOW  WE

ARE  HAPPY  TO  PROV I D E  CONSU L TANCY  OR  TRA I N I NG .
 

GE T  I N
T OUCH

 V1 APRIL 2020


